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Learning Objectives

● Why and how of “People First"

● Measuring impact

○ “stigma” surveys

● Implementation

○ Organizational buy-in
○ Incentivizing participation



People First
Motivating empathy for an outgroup

Anti-Bias Interventions
• Perspective Taking

• Disease model of SUD

• Culture of caring

Empathy is essential for communities that face 
disproportionate levels of stigma and discrimination.

• Thornicroft G, Mehta N, Clement S, Evans-Lacko S, Doherty M, Rose D, Koschorke M, Shidhaye R, O'Reilly C, Henderson C. Evidence for effective interventions to reduce mental-health-related stigma and discrimination. 
Lancet. 2016 Mar 12;387(10023):1123-1132.

• Dovidio J. F., Johnson J. D., Gaertner S. L., Pearson A. R., Saguy T. (2010). “Empathy and intergroup relations,” in  Prosocial motives, emotions, and behavior, eds Mikulincer M., Shaver P. R. (Washington, DC: American 
Psychological Association; ), 393–408.



Why People First?
STIGMA
● Pervasive & sustained

● Marginalized at all levels

● Physical/Psychological harm

HEALTHCARE
● Hospital readmission: most common diagnosis for patients aged 18-65

● ED visits: 2nd most common diagnosis for patients aged 18-65

● ↑ AMA and ↑ mortality

- Simon, R., Snow, R., & Wakeman, S. (2020). Understanding why patients with substance use disorders leave the hospital against medical advice: A qualitative study. Substance Abuse, 41(4), 519–525. https://doi.org/10.1080/08897077.2019.1671942
- Southern, W. N., Nahvi, S., & Arnsten, J. H. (2012). Increased Risk of Mortality and Readmission among Patients Discharged Against Medical Advice. The American Journal of Medicine, 125(6), 594–602. https://doi.org/10.1016/j.amjmed.2011.12.017
- Rubino F, Puhl RM, Cummings DE, Eckel RH, Ryan DH, Mechanick JI, Nadglowski J, Ramos Salas X, Schauer PR, Twenefour D, Apovian CM, Aronne LJ, Batterham RL, Berthoud HR, Boza C, Busetto L, Dicker D, De Groot M, Eisenberg D, Flint SW, Huang TT, Kaplan LM, Kirwan JP, Korner J, 

Kyle TK, Laferrère B, le Roux CW, McIver L, Mingrone G, Nece P, Reid TJ, Rogers AM, Rosenbaum M, Seeley RJ, Torres AJ, Dixon JB. Joint international consensus statement for ending stigma of obesity. Nat Med. 2020 Apr;26(4):485-497. doi: 10.1038/s41591-020-0803-x. Epub 2020 Mar 
4. PMID: 32127716; PMCID: PMC7154011.

- Schomerus G, Leonhard A, Manthey J, Morris J, Neufeld M, Kilian C, Speerforck S, Winkler P, Corrigan PW. The stigma of alcohol-related liver disease and its impact on healthcare. J Hepatol. 2022 Aug;77(2):516-524. doi: 10.1016/j.jhep.2022.04.026. Epub 2022 May 5. PMID: 35526787.
- McCradden MD, Vasileva D, Orchanian-Cheff A, Buchman DZ. Ambiguous identities of drugs and people: A scoping review of opioid-related stigma. Int J Drug Policy. 2019 Dec;74:205-215. doi: 10.1016/j.drugpo.2019.10.005. Epub 2019 Oct 28. PMID: 31671303.
- Self-reported electronic medical record analysis from Marshall Medical Center (Epic, Slicer-Dicer) 2020-2023.



Perspective Taking

● Healey ML, Grossman M. Cognitive and Affective Perspective-Taking: Evidence for Shared and Dissociable Anatomical Substrates. Front Neurol. 2018 Jun 25;9:491. doi: 
10.3389/fneur.2018.00491. PMID: 29988515; PMCID: PMC6026651

● Mann, C. E., Olson, M. A., Malik, H. B., & Tovey, T. L. S. (2023). Stories against stigma: Comparing efficacy of a perspective-taking intervention to reduce prejudice toward persons with mental illness 
versus persons with HIV. Stigma and Health. https://doi.org/10.1037/sah0000447

● Lobchuk MM. Concept analysis of perspective-taking: meeting informal caregiver needs for communication competence and accurate perception. J Adv Nurs. 2006 May;54(3):330-41. doi: 
10.1111/j.1365-2648.2006.03815.x. PMID: 16629917.

“The ability to recognize another person's point of view.”
• Closely linked to human empathy

Harnessing the power of stories
• Successfully applied to other prejudices
• Reduction in healthcare staff stigma 

Understanding the life of People Who Use Drugs
• Early use – Risk Factors
• Chronic use – Escalations/Transitions/Lifestyle
• Recovery – Attempts/Recurrence/Medications

https://doi.org/10.1037/sah0000447


Kari’s Story



Kari’s Story

https://filtermag.org/blues-west-coast-drugs/



Kari’s Story



Kari’s Story

Marshall Medical 
Center 

2022 Hero in 
Healthcare



Brain Disease Model of SUD

● Clark, T.W. Determinism and Destigmatization: Mitigating Blame for Addiction. Neuroethics 14, 219–230 (2021). doi .10.1007/s12152-020-09440-w
● Racine E, Sattler S, Escande A. Free Will and the Brain Disease Model of Addiction: The Not So Seductive Allure of Neuroscience and Its Modest Impact on the Attribution of Free Will to People with 

an Addiction. Front Psychol. 2017 Nov 1;8:1850. doi: 10.3389/fpsyg.2017.01850. PMID: 29163257; PMCID: PMC5672554.
● Volkow ND, Koob G. Brain disease model of addiction: why is it so controversial? Lancet Psychiatry. 2015 Aug;2(8):677-679. doi: 10.1016/S2215-0366(15)00236-9. PMID: 26249284; PMCID: 

PMC4556943.
● McLellan AT, Lewis DC, O'Brien CP, Kleber HD. Drug Dependence, a Chronic Medical Illness: Implications for Treatment, Insurance, and Outcomes Evaluation. JAMA. 2000;284(13):1689–1695. 

doi:10.1001/jama.284.13.1689
● DuPont RL, Compton WM, McLellan AT. Five-Year Recovery: A New Standard for Assessing Effectiveness of Substance Use Disorder Treatment. J Subst Abuse Treat. 2015 Nov;58:1-5. doi: 

10.1016/j.jsat.2015.06.024. Epub 2015 Aug 1. PMID: 26277423.

Behavior change arise from the brain
• SUD causes neurological abnormalities

Explaining choice and disease
• Highlight the determinants of voluntary action

The brain disease model matters
• Improves treatment access and the importance of therapeutics
• Influences policy

about:blank


SUD: Disease or Choice?

SUD

Disease Choice



Why do some brains become dependent?

Coping Trauma/PTSD ACEs

Age of Onset Genetics It Feels Good!



Dopamine Reward System

Dopamine DopamineDopamine

SURVIVAL!



Dopamine Reward System and Drugs
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SUD: A Disease of Choice

Eat/Drink

Fight/Flight

Sex Drive

Recreational

USERECOVERY
“a plan for health and 

wellness around 
substance use”

MAT



Culture of Caring: SUD Treatment and Navigation

● Cazalis A, Lambert L, Auriacombe M. Stigmatization of people with addiction by health professionals: Current knowledge. A scoping review. Drug Alcohol Depend Rep. 2023 Oct 24;9:100196. doi: 
10.1016/j.dadr.2023.100196. PMID: 38023342; PMCID: PMC10656222.

● Committee on the Science of Changing Behavioral Health Social Norms; Board on Behavioral, Cognitive, and Sensory Sciences; Division of Behavioral and Social Sciences and Education; National 
Academies of Sciences, Engineering, and Medicine. Ending Discrimination Against People with Mental and Substance Use Disorders: The Evidence for Stigma Change. Washington (DC): National 
Academies Press (US); 2016 Aug 3. 2, Understanding Stigma of Mental and Substance Use Disorders. Available from: https://www.ncbi.nlm.nih.gov/books/NBK384923/

● Nyblade, L., Stockton, M.A., Giger, K. et al. Stigma in health facilities: why it matters and how we can change it. BMC Med 17, 25 (2019). https://doi.org/10.1186/s12916-019-1256-2

Stigma is a barrier to treatment
● SUD training and clinical experience decreased negative attitudes (↑Dx,↑MAT)

Stigma is not addressed in healthcare
● Lack of organizational stigma training
● Lack of involvement of people with lived experience (social connection)

Creating a culture of caring
● Knowledge of the condition
● Clinical diagnosis and management
● Institutional policies
● Lead by example

https://www.ncbi.nlm.nih.gov/books/NBK384923/


The Opioid Epidemic

Overdose deaths 

“...more than the toll of car 
accidents and guns combined.” 

"Overdose deaths have more 
than doubled since 2015.”



~46 million Americans, or 15% of 
the population, have a substance 

use disorder

Substance Abuse and Mental Health Services Administration. (2020). Key substance use and mental health indicators in the United States: Results from the 2019 National Survey on Drug Use and Health (HHS Publication No. PEP20-07-01-001, NSDUH Series H-55). Rockville, MD: Center for Behavioral Health 
Statistics and Quality, Substance Abuse and Mental Health Services Administration. Retrieved from https://www.samhsa.gov/data/



Substance Use Treatment Among 
People with SUD in the Past Year



the new 
  standard of care



Addiction is NOT a moral failing

It is a chronic disease that requires 
medical treatment



Significant increase in mortality risk 
post-ED discharge

• 5% one-year mortality post ED 
discharge.

• 20% of patients that died did so 
in the first month

• 22% of those that died in the first 
month died within the first 2 days

Weiner, S. G., Baker, O., Bernson, D., & Schuur, J. D. (2020). One-Year Mortality of Patients After Emergency Department Treatment for Nonfatal Opioid Overdose. Annals of emergency medicine, 75(1), 13–17. https://doi.org/10.1016/j.annemergmed.2019.04.020

Study: Patients treated in Massachusetts 
EDs for opioid overdose 2011-2015



BUPRENORPHINE (Bup)
Major Features

Treats opioid withdrawal, cravings, & 
provides overdose protection

Partial opioid receptor agonist
• Less respiratory depression & sedation
• Less euphoria

High affinity for opioid receptor
• Blocks & displaces other opioids

Long-acting
• Half-life ~ 24-36 hours



Numbers for Success 

Number Needed to Treat
Aspirin in ST-elevation myocardial infarction 42 to save a life

Steroids in COPD 10 to prevent treatment failure

Defibrillation in cardiac arrest 2.5 to save a life

Buprenorphine in opioid use disorder 2 to retain in treatment 
https://clincalc.com/Stats/NNT.aspx



Substance Use Navigator
Identifying SUD and changing culture



● Triage/intake
● RNs
● Providers
● SUN
● Staff
● Security

HOSPITAL

● Housing 
● First 

responders
● Police
● Pharmacies

COMMUNITY

PATIENT

● Medical staff
● Guards

JAIL

● Make an 
appointment

● Transportation to 
appointment

● Intake
● Front desk
● Providers
● Staff

OUTPATIENT

Bridging Systems of Care

A point of transition is a potential point of failure.



Culture of Caring
Treatment from the Marshall ED

Engagement
• 85.8% of patients with OUD receive buprenorphine
• 73.1% prescribed buprenorphine

Readmission
• Patients with OUD that see the SUN at Marshall are 4-6x less likely to have a 30-day readmission

Follow-up
• 83% of all patients with OUD at Marshall referred to treatment attend a follow-up appointment

Retention
• 60-74% of patients remain in treatment at 1-month at Marshall CARES



Stigma training should not be a one-
time training, it should be infused into 

regular trainings in the hospital

People First
You can do this too!



•Is there a difference between hospital staff who 
took People First vs those who did not?

•Was program effective and was learning 
sustained?

•Was there an increase in naloxone distribution?













“…I can tell who has been through the 
People First class and those who have not. It 

would be great if we could make this 
mandatory training for all staff…”

“At this time I don’t feel there’s a specific medical 
treatment that can cure a person of alcoholism or 
drug addiction. I FULLY believe NA, AA, God and 

the patient hitting their rock bottom is what is 
needed to get clean and sober…”



Final Takeaways/Summary 
1. Stigma training helps shift culture
2. Inclusion of perspective-taking, training on neurobiology of 

addiction, and evidence-based addiction treatment is a 
training model.

3. Include people with lived experience when able.
4. Reach out to your community.
5. Take care of yourselves. 
6. Thank you for attention and your work.
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