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Pressures & Constraints on Change

“WHATEVERITIS,
I'M AGAINSTIT”
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Resistance to Change
in Higher Education

BRIAN ROSENBERG
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“There is little about the governance
structure or reward system in higher
education that encourages substantial
change. It is the nature of shared
governance, faced with competing and
argumentative constituencies to revert to the
strategic plans and institutional priorities that
will be least offensive to the greatest number
of people: unobjectionable and
uninteresting.”

-- Brian Rosenberg, Harvard Graduate
School of Education/Macalester College
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AFRICAMN LEADERSHIP UNIVERSITY

Building an African Renaissance A Global Solution, African Born
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3 THREE QUESTIONS

In reading the New Global Universities, were
there particular moments in the narratives or
analytic points in the take-away chapters that you
found particularly intriguing?

What distinctive curricular and pedagogical
innovations did your school create and what
challenges have you faced in sustaining and
improving on these innovations?

Are there insights or lessons that leaders at
established institutions can learn from the stories
of those who built a new school from the ground
up?



New from Princeton

The New Global Universiries:
Reinventing Educavion in the 21st Century
Bryan Penprase and Noah Pickus

Reimagining higher education around the worl ssons from the cre-
ation of eight new colleges and universities in Africa, Asia, the Middle
East, and North America

Higher education is perpetually in crisis, buffeted by increasing costs and a
perceived lack of remurn on investment, campus culture that is criticzed for
srifling debare on controv ng sense that the liberal
arts are curmoded and irrelevanr. Some obsery ren put higher educa-
tien on the brink of death. The N iy offers a counterargu-
ment, telling the story of educatonal leaders who have chosen not 1o give
up on higher education bur to reimagine it. The book chronicles the devel-
opment and launch of eight innovative colleges and universities in Africa,
Asia, the Middle East, and MNorth America, describing the combination

of intellectual courage, entrepreneurial audaciry, and adaptive leadership

needed to imvent educational institutions today.

The autho th academic leaders who have been i ved in launching
ventures similar o the ones described, offer a unigue inside perspective
on these efforts. Bryan Penprase and Noah Pic w how the found-
ers of new colleges and uni ities esrablish distinctive brands in a sector
dominated by centuries-old institutions, secure creative sources of funding,
attract stellar faculty and students, and design appealing curriculums and
camp —all while managing tradeoffs and balancing local needs
and global aspirations, and stling with challenges to academic freedom.
These new educational institutions include two universities in Asia and the
Middle East built by well-established American parent institutions, others
in Africa and North Amel that offer holistic reform from the ground up
and leverage new technologies o lower costs, and still others thar adapred
the American liberal aris model to Asian and African contexts. Their expe-
5 offer lessons for future founders of new universities—and for those
ant to renew and rejuvenate existing one

ate provost ar Duke University and dean for academic strategy ar Duke
Kunshan University. H s formerly chief academic officer at Mmerva
Project, director of Duke’s Kenan Institute for Ethics, founding director of
the Instimuee for Emerging Issues at North Carolina State Univers
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“Penprase and Pickus have done
something that is almost impossible
to do. They went searching for gold
in what was thought to be land that

was strip-mined, and somehow

found buried treasure. The New

Global Ulniversities is important
and accessible. It tells spellbinding
stories about the future of educa-

tion that need to be told ™
—Michael Sorrell,

President of Paul Quinn College

Save 30% with code EXH24 at
press.princeton.edu




Adaptability and Creativity

o “‘Reading a book about creativity is about as useful as reading a book about
swimming. You have to get in the water and move your arms around.” — Rick

Sf“é'n‘g’?rféi?.?ng Miller, Founding President

» Experiential Learning: Students build a pulse oximeter without instruction

» From Technologies to Solutions: Solving Grand Challenges

» No Departments, No Tenure and Everything has an Expiration Date

"| absolutely believe that teamwork and experiential learning and understanding problems and
bringing multiple disciplines together to solve problems is fundamental to the way that engineers
work" — Alan Eustace, Sr VP for Engineering at Google



Durable Skills & Distributed Networks

MINERVA

« 2 Campuses + Regional Hubs + Online « 7 Cities, 4 Years
* Missions not Majors » #Feedback Loops
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Future National & Global Leaders

Global Core Curriculum, Intercultural Engagement, & Interdisciplinary Majors
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An incubator that fosters a “genuine embrace of difference and allows for us to see
the world without giving up my own place.”

-- John Sexton, President, New York University

Students study ancient Rome and the Ming dynasty, Homer’s Odyssey and the
Sanskrit epic Ramayana, Ibn Khaldun and Max Weber, Simone de Beauvoir and
Saba Mahmood, the Buddhist monk Santideva and Shakespeare’s The Tempest.



