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Pressures & Constraints on Change
“There is little about the governance 
structure or reward system in higher 
education that encourages substantial 
change. It is the nature of shared 
governance, faced with competing and 
argumentative constituencies to revert to the 
strategic plans and institutional priorities that 
will be least offensive to the greatest number 
of people: unobjectionable and 
uninteresting.”
 
-- Brian Rosenberg, Harvard Graduate 
School of Education/Macalester College 



The World’s Honors College

In Asia, for the World A Culture of Continuous Improvement

The Intangibles of Excellence

Archimedes’s Lever

Building an African Renaissance A Global Solution, African Born

Critical Wisdom for the Sake of the World





ROUNDTABLE 
DIALOGUE

 In reading the New Global Universities, were 
there particular moments in the narratives or 
analytic points in the take-away chapters that you 
found particularly intriguing?  

 What distinctive curricular and pedagogical 
innovations did your school create and what 
challenges have you faced in sustaining and 
improving on these innovations? 

 Are there insights or lessons that leaders at 
established institutions can learn from the stories 
of those who built a new school from the ground 
up? 

3 THREE QUESTIONS





       Adaptability and Creativity
“Reading a book about creativity is about as useful as reading a book about 
swimming. You have to get in the water and move your arms around.” – Rick 
Miller, Founding President

Ø From Technologies to Solutions: Solving Grand Challenges

Ø No Departments, No Tenure and Everything has an Expiration Date

"I absolutely believe that teamwork and experiential learning and understanding problems and 
bringing multiple disciplines together to solve problems is fundamental to the way that engineers 
work" – Alan Eustace, Sr VP for Engineering at Google

Ø Experiential Learning: Students build a pulse oximeter without instruction



Durable Skills & Distributed Networks

• 2 Campuses + Regional Hubs + Online
• Missions not Majors 

• 7 Cities, 4 Years
• #Feedback Loops



Future National & Global Leaders

An incubator that fosters a “genuine embrace of difference and allows for us to see 
the world without giving up my own place.”

-- John Sexton, President, New York University

Global Core Curriculum, Intercultural Engagement, & Interdisciplinary Majors

Students study ancient Rome and the Ming dynasty, Homer’s Odyssey and the 
Sanskrit epic Ramayana, Ibn Khaldun and Max Weber, Simone de Beauvoir and 
Saba Mahmood, the Buddhist monk Śāntideva and Shakespeare’s The Tempest.


